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Netsurf Communications Overview

Netsurf Communications (P) Ltd is an Innovative, Fast growing, Target
oriented organization, specialized in complete Web-based solutions &
services.

Netsurf has excellent track records providing solutions & services to our
customers, focusing on Productivity, Control & Quality.

Netsurf has been providing IT enabled software development solutions &
services to various domains, based in U.S, Africa, Asia and Middle East.

By applying industries-tested expertise with capabilities & cordial,
adaptive latest technologies, excellent customer relations, Netsurf has
achieved leading experts in end-to-end solutions & services for businesses
& enterprises.

Netsurf aims, to build and to lead new business initiatives, solutions and
services.

Advance Outsourcing Productivity Model

Advance
Outsourcing
Productivity

Version: 1 Confidential Page 1/3
©cCopyright with ®Netsurf Communications (P) Ltd.




af
Netsurf

beyond horizon

Issues related to Classy Outsourcing Model):

Investment/ Cost, Cultural Barrier, Management Risk, Communication
Challenges, and Project related Issues like Unclear Requirements etc.

Solution: Advance Outsourcing Productivity Model

It’s an advance model, based on classy outsourcing model; with a vision
to achieve below mentioned objectives.

Objectives:

e Minimize Management Risk, Indirect/ Direct Investment/ Cost;
Project related Issues; Communication Challenges; Cultural Barrier
etc.

e Maximize Productivity; Control; Quality.
Advantages With:

You: Control on Off-Shore Resources
You: Control on Project Management
You: Control on Integration of Local & Off-Shore Resources
You: Control on Requirement Engineering

You: Control on Research & Development

You: Low Cost Effective Solutions & Services

You: Maximum Productivity, Control & Quality

You: Time & Resource Effective Solutions

You: No Investment for Off-Shore Development Center
You: No Employer-Employee Commitments
You: 3-Point Contact

Advantages With:

Us: Excellent State-Of-Art, Off-Shore
Development Facility on 20,000 Square Feet
with capacity of 200 Seats on Western Part of
India in Pune, Maharashtra State.
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Us: Excellent Infrastructure with; Web Servers, DB
Servers, Test Servers, Development Servers, ISP
| Infrastructure

Us: Excellent State-Of-Art Communication; High
- Speed Connectivity, Video Conferencing,
Multiple Satellite Earth Stations

Us: Excellent Off-Shore Highly Skilled Resources
Us: Off-Shore Resources with Excellent Communication Skills

Us: Effective International Standards to meet Quality Assurance meeting
ISO-9000, SEI CMM, Six Sigma.

Us: Off-Shore Project Coordinator to support your project
Us: Project Tracking/ Off-Shore Resources Tracking

Us: Availability of Additional Off-Shore Skills & Skilled Resources with bare
minimum cost & time.

Us: Flexible Working Hours to meet your Time Zone.
Us: Commitment & Assurance of Quality & Timely Completion of Project.
Us: Expertise in various domains; Telecom, Service and Finance

Us: Expertise resources in various technologies; Microsoft, Sun/ Java,
Oracle, Open Source, Linux/ Unix, Mobile & Wireless.

Us: Effective Pre and Post Development Supports.
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